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INSTRUCTIONS  
· Attempt any four questions  
· Credit will be given to use of relevant illustrations  
· Cross through any work you want not marked 




	




1. You are  a  sales  manager  for  a  carpentry workshop whose  sales  have  been declining  for  past  three months 
(a)  Write a  monthly  evaluation report  for  the  sales  department  for  the  month of July  2016.									(7 marks)
(b) Design a market survey guide to be used while carrying out market research.												(6 marks)
(c) Formulate  guidelines  to be  followed  by  sales  persons  while  handling  difficult  customers.									(7 marks) 
(d) Write  a credit  status  inquiry  about  Mukasa  Isaac  to the  Bank manager  who wants  to be  offered  furniture  worth shs10,000,000 on credit.	(5 marks)

2. You are  operating  a  fruit  juice  processing  factory  in Mukono and  intend  to open up another  plant  in Eastern Uganda 
(a) Draft a  programme  for  recruiting  more  employees.			(7 marks)
(b) Develop terms and conditions for the sale of an old purifier. 		(6 marks)
(c) Design a brand label to be placed on the packaging materials. 	(5 marks)
(d) Prepare a feasible action plan to be followed while establishing a new plant.											(7 marks)
3. You are  managing  a bakery  that  operates  as  a company  and  deals  in production and  distribution of bakery products
(a) Prepare a company profile for the bakery.				 (6 marks) 
(b) Write a credit note to a customer who complained for being over charged.
 (6 marks) 
(c) Present a marketing plan for the bakery.				(7 marks)
(d) Prepare a company asset register.					(6 marks)

4. You are  operating  a transport  company with vehicles moving  to different parts  of  the Country
(a) Design a service schedule for business vehicles.			 (7 marks)
(b) Present policy guidelines for minimizing operational costs.		(7 marks)
(c) Write  a  warning  letter to the  transport  officer  for  abuse  of  office (6 marks)
(d) Develop a newspaper advert for promoting your services.		 (5 marks)



5. The income statement below was extracted from records of ABC wholesalers Ltd on 31/12/2015.
	
	Shs(000)
	Shs(000)

	Net sales  
	
	25,000,000

	Stock (1/1/2015)
	3,500,000
	

	Net  purchases 
	9,500,000
	

	Goods  available for  sale 
	13,000,000
	

	Stock (31/12/2015)
	(2,500,000)
	

	Cost of  sales 
	
	(10,500,000)

	Gross profit 
	
	14,500,000

	Total operating  expenses 
	
	(8,300,000)

	Net  profit before  tax  
	
	6,200,000


	
The following balances were also available  
Total creditors  			shs	   450,000,000
Total interest expenses 		shs 	    620,000,000
Total current assets  		shs 	10,500,000,000
Cash balance			 shs 	  3,000,000,000
Bank balance  			shs 	 2,500,000,000
Total current liabilities		 shs 	 7,500,000,000
Total fixed assets 			shs  	 5,000,000,000

Calculate and  interprete 
(i) Current ratio.								 (4 marks)
(ii) Interest  cover							 (4 marks)
(iii) Inventory turnover ratio.						 (4 marks)
(iv) Cash ratio.								 (4 marks)
(v) Average credit payment period for purchases in weeks.	 (4 marks)
(vi) Rate of return on capital employed.				 (5 marks)
 (a) Mukono Electronics imported consignment of goods valued at CIF value$2,500(USD). The goods attract  import  duty  of  20%, excise  duty  of  25%, VAT 18% and  withholding  tax  at  6% (given exchange  rate of  dollar  is  shs3000)
Compute  
(i) Import  duty 							 (2 marks)
(ii) Excise  duty 						 	(2 marks)
(iii) VAT  								 (2 marks)
(iv) Withholding  tax  						(2 marks)
(b) Given that  the  business employs  Okello Bob, Mukasa  Arnold  and  Mugisha  Allan and  they  earn shs12,500,000, shs1,780,000 and  shs395,000 respectively 
Below are the rates 
	Income  (shs)
	Tax  liability  


	0-235,000
	NIL 


	235,000 – 335,000
	10% of  income  that  exceeds Shs 235,000


	335,000 – 410,000
	Shs10,000 plus  20% of  the  amount  that  exceeds  shs 335,000


	Above  410,000
	(a) Shs25,000 plus  30% of  income  that  exceeds  shs 410,000
(b) Any income that exceeds 10,000,000 is charged an extra tax rate 10% .


Compute PAYE for  
(i) Okello Bob 							(3 marks)
(ii) Mukasa  Arnold 						 (2 marks) 
(iii) Mugisha Allan 						 (2 marks)




An illustration below shows the various stages that are involved in the distribution of goods 
	Stage  
	Activity 
	Purchase  (price)(shs)
	Selling  price
	V.A.T 18%

	1
	Importer at customs 
	10,000,000
	10,000,000
	

	2
	Importer  at  local distribution 
	10,000,000
	12,000,000
	

	3
	Wholesaler  
	12,000,000
	16,000,000
	

	4
	Retailer  
	16,000,000
	19,000,000
	



(i) Compute the VAT at each stage of distribution.				(6 marks)
(ii) Advise  the trader  on the  negative consequences  he  would  face  incase  he fail to meet  his  tax  obligations. 						(4 marks)





**END**
